Remedial Counseling Report

MNPD Form 311 This form is utilized for REMEDIAL COUNSELING only and is not
Est. 5/2008 utilized for corrective or disciplinary action.
Employee Name: _ ENO: -__
Assignment: Field Operations, Special Operations, Traffic, DUI Date: -_

supervisor: St SN evo:
Date(s) of Incidenccs): |

Narrative:

This remedial counseling form addresses the productivity of Offcer [ vith regards to DUI arrests. since1
have been assigned to the DUT unit, Officer JJJfbes averaged 1.39 DUT arrests per shit

According to the Traffic Section SOP, "the DUI Unit is responsible for aggressive, proactive enforcement efforts that are
gei'pedtourgudﬁnkinganddivix! Thisbdnglpdﬁmﬁ@dindimmdnﬁnﬁndwp«vmomofﬂmmdwpavim
willbeevdwedinmbneduponmooeptowdweﬂ’au.'BuedtpontheTnﬂicSectionSOP,oﬂicenmﬂpmdtobc
aggressively and proactively searching for DUI arrests. Officers in the unit are also expected to be self motivated.

The DUI unit has a long established goal of 2 DUIs per shift worked. This is not a quota but simply a benchmark for the

officers to work towards. It is understood that, mmmfmmdmmmmtﬂigh_tnotbcwhedcmynm

however, self motivated officers whomwa’kmmvdy and proactively should more often than not be able to arrest 2 DUT

offenders each 8.5 hour shift. Since I have been the DUI supervisor, this benchmark has been reiterated to the officers of the DUL

unit several times.

Ofcer JJJl hes sveraged 1.39 DU arvests per shift since I have taken over the supervision of the DUT unit . B
Ml.”DlJImupa:hiﬁiﬁO%dmofﬂnt_od of 2 DUI arrests per shift. 30% is a significant
difference in productivity and needs to improve. If improvement does not take place, additional corrective action will occur. |

will monitor Officer I activity on 2 weekdy basis. 1 wil alo inform him each week how he is doing with regards to reaching

the overall benchmark of 2 DUI arrests per shift.

nep\-pooeofdxhcomsdingtqamhnonobdinle.anbm‘n,otpunilhOfﬁw-bmmherwdmply let Officer

-imowwhaeheundswiﬂnheovatllgodoﬂbebm unit and to remind him of the expectations of a DUI officer.

Counseled Employee® Date:

Counseling Supervisor: Date: _g
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